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What is FEMIP?




’“ What is FEMIP? mECEN
Objectives and priorities

* Facility for Euro-Mediterranean Investment and Partnership is the
EIB financial arm in the Mediterranean partner countries™®

« FEMIP brings together the whole range of EIB instruments with an
objective to support the modernisation and opening up of MPCs’
economies

« EIB priorities:
» Local private sector development,
» Social and economic infrastructure
» Climate change mitigation and adaptation.

* Algeria, Egypt, Palestinian Authority, Israel, Jordan, Lebanon, Morocco, Syria and Tunisia.



Type of financing Amountin | Period Objective

EUR
2007-2013 Mandate conferred  9.7bn 2007-2013  -Tocontribute to the development of the
SAEOE N ENGEIEE by the Member private sector and infrastructure in the
States, from the Bank’s Mediterranean partner countries.

Oown resources

e Fie e s e Mandate conferred by 2bn 2011-2013  .Tosupport projects involving climate change
Mandate the Member States, mitigation and adaptation outside the EU.
from the Bank’s own
resOUCes - To prevent or reduce greenhouse gas
emissions via renewable energy, energy
efficiency and sustainable transport projects.
Mediterranean EIB own resources 2bn 2007-2013  -Tosupport well-defined priority projects of
Partnership particular relevance to both the EU and the
= ? Fadility Il partner countries (regional development,
What |S FEMIP H sectoral policies, the environment, support
for EU businesses, etc.).
- To make indirect equity investments in
the Mediterranean partner countries via
Financing facilities ———
Risk capital EU budget 96m 2011-2013  -Toencourage the creation or strengthening
and technical of equity and quasi-equity resources for
assistance SMEs in the Mediterranean partner countries.
envelope - To help the partner countries and private
promoters to improve the preparation,
management and supervision of their
investment projects through technical
assistance.
G E S ETa T Kingdom of Spain 100m 2011-2026 - To support the rapid, targeted deployment
ties in the private of resources in the private sector by
sector across the immediate investments in existing or new
Southern Mediter- EIB-FEMIP risk capital operations.
ranean region
FEMIP Contributions from  40m Operational - To highlight the region’s major economic
Trust Fund Member States since 2005 challenges via sectoral studies.
and the European
Commissior?pe - To support the private sector by providing
equity and quasi-equity finance for

innovative operations or operations with an
unusual risk profile.



", What is FEMIP?
A diversified and complementary range of products

Instruments

Loans
Credit lines

Individual loans

Private equity

Technical assistance

Guarantees

Objectives

To develop SMEs by providing credit lines to financial

institutions

To develop the economic infrastructure

To promote the creation or strengthening of the
capital base of companies

To improve the quality of FEMIP’s operations and
their impact on development

To stimulate the local capital market

To mobilise additional resources to supplement
scarce public capital resources.

To support sub-sovereign development
To reduce foreign exchange risk
To reduce government risk exposure

Beneficiaries

SMEs

Public and private sector
promoters

SMEs

Intermediate-sized private
enterprises

Investment funds
Microfinance institutions

All FEMIP customers

SMEs

Large corporates
Domestic banks

Public sector promoters
Sub-sovereigns



m Our achievements 0
Increased volume of finance to MPCs

Since October 2002, LOANS SIGNED oct.2002 - 2012 (M€)

2,552

FEMIP has

 invested EUR 14.2 bn
in the Mediterranean
region

* financed more than
2500 SMEs via credit
lines which created
more than 42,000 jobs

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012



Our achievements
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n Objectives for 2011-2013
A reinforced FEMIP, with increased resources

« Support to MSMEs

* Objectives aligned with those of the Union for the
Mediterranean

»Depollution in the Mediterranean
»Mediterranean Solar Plan
»Maritime and Land Highways

« Urban development.
* Marseille Center for Mediterranean Integration

« Support projects to further contribute to economic
development in FEMIP countries and thus meet people’s
aspirations



N Objectives for 2011-2013
Depollution in the Mediterranean

|
[

* The environment in general and specifically the
water sector are amongst FEMIP’ s priorities.

* Since it was created, FEMIP has dedicated more
than EUR 1.4 bn to the water sector.

« EIB-led Mediterranean Hot Spots Investment
Programme — Project Preparation and

Implementation Facility (MeHSIP-PPIF)
Implemented since 2009.

Page 10
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N Blending

Loan-grant blending
N European m_eche_mism combine fIgw_s
Institutions Resources with different characteristics
O and financial terms (such as
grants, loans, guarantees..)
o to gain financial and
qualitative leverage and
thereby increase the
impact of common action

Project



Grants cannot finance project alone

Blend EU grants with additional non-
grant resources such as loans from
public finance institutions as well as
commercial loans and investments.

Strategic use of grant element can
make projects financially viable
- leveraged development impact

The grant element can bridge financing
gaps, it can address risk constraints and
help ease the burden for clients

Financial and non-financial leverage
(e.g. improved project sustainability)

Cooperation and coordination between
European and Non-European aid actors
(donors and public finance institutions).

EIBEERDAFDK{WAECID
WORLD BANKCEBAfDB
SOFIDIADECDBNIB
CAFLUXDEVFINNFUND
COFIDESEIOPIDGOeEB
SIMESTCABEI



o Neighbourhood Investment Facility - NIF

« The Neighbourhood Investment Facility (NIF) is financial mechanism
aimed at mobilising additional funding to cover the investment
needs of the EU Neighbouring region for infrastructures in sectors
such as transport, energy, the environment and social issues (e.g.
construction of schools or hospitals).

 The NIF also supports the private sector particularly through risk
capital operations targeting Small and Medium-sized Enterprises.

« Envelop of 700m EUR for the period 2007-2013

10 European Financial eligible institutions participate



"' mEC EN

Grants used as direct investment grant and
interest rate subsidy decrease the
investment cost for the beneficiary.

Technical assistance can accelerate projects
and improve the quality, efficiency as well as
sustainability.

Risk capital (i.e. equity & quasi-equity) aims

: at crowding in additional market financing for

Explained... i development. Currently this is exclusively used
i to support SMEs.

Guarantee mechanisms aim at unlocking
market financing for development that is held
back by high risk perception.
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PHASE | (8 to 10 Months)

" PROJECT
IDENTIFICATION &
PIPELINE

ANALYSIS
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Process

4 )

LITERATURE REVIEW

= National Action Plan
=  Gov Priorities
= List of projects

Outcome

.
4

CONSULTATIONS

= Governments
= |Fls/Donors
» EU Delegations

J
)

. J

Unfinanced projects
Country H2020
pipeline

Priority projects for
preparation

Approval

Phase Il



PHASE Il (18 to 24 Months)

O

DEFINE PROJECT

SCOPE

Process

4 )

CONSULTATIONS

=  Governments
= |Fls/Donors
= EU Delegation
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Outcome

- J
4 )
PLANNING

= Conduct site visits
Review plans
Design FS SOW
|ldentify Tech. Team
Allocate resources
for FS

. J

Project Fact Sheets
Preliminary Project

FS SOW Approved
Resources Approved
Team Mobilized




PHASE Il (18 to 24 Months) continued

Process Outcome
fLITERATURE REVIEW \
= Previous studies
= Ongoing studies
@ = National standards
4 = National legislations
CONDUCT - J Pollution sources
- (POLLUTION REDUCTION ) finalized
FEASIBILITY
STUDIES (PHASE I) // INTERVENTION Investme.nt
| = Assess current situation Ian;:x\e,:gon scope
y = Propose pollution L
. reduction investments _Iilnv.i_sf_oc;al LR
/ = Estimate Investment value SEAENE /
\_ _J
8 )
CONSULTATIONS
= Governments
= National Stakeholders _
= |Fls / Donors FS continue
page » 15 . EU Delegations D \/




PHASE Il - 18 to 24 Months (continued)

Process Outcome

ﬁOLLUTION REDUCTION \
INTERVENTION

=Conduct Preliminary Designs Feasibility Study
=Finalise capital investment

@ =Conduct Inst’l due diligence

=Conduct Financial Analysis

CONDUCT =Conduct Economic Analysis

FEASIBILITY A a
STUDIES (PHASE 1) \Conduct ESIA /

(
CONSULTATIONS IFls

Appraisal
= Governments \/
= National Stakeholders

= |Fls / Donors
= EU Delegations
\

Loan Negotiations &
Ratification
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Phase |l continued

Phase lll- 36 to 48 months
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IMPLEMENTATION PROJECT IMPLEMENTATION
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TENDERING FOR
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Lessons from the field

» Ensure stakeholders buy-in
CONSULTATIONS « Ensure focused and effective support

« Catalyse pollution abatement

* Avoids overlapping of support
Donor  Ensures efficient use of resources
cooperation « Ensures an integrated approach
* Facilitates understanding of context and challenges

* Reflects the real dimensions/limitations of any assistance
» Enhances intervention efficiency

» Ensures smoother implementation of projects

* Enhances sustainability

Horizon2020

|}
Page 21 INVESTMENT COMPONENT | MeHSIP-PPIF



EIB financing
’“ 0 0

« Under the mandate, the EIB financing is benefiting from the EU comprehensive
guarantee (public sector, sub-sovereign) or political risk guarantee (private
sector)

 EIB financing conditions:

» Loans and loan guarantees under the mandate and subordinated loans,
equity under special envelops

» EIB generally operates on close to market related terms;
» Fixed or variable rates

» Long maturities and grace periods (usually not available locally except from
other IFIs or DFls)

» Direct or indirect intervention
» Avalilability of blending facilities for TA, capacity building or interest subsidy

« Banking criteria: Sustainable and bankable projects i.e. technically sound,
financially viable, with an acceptable economic return, compliant with
environment protection, procurement regulations and prevailing social
legislation and norms + Excluded activities




n Promoter / EIB project cycles TR

PROMOTER Project

PROJECT Feasibility preparation / Operation
WORK Procurement

Promoter’s
request
EIB

PROJECT Identification Appraisal
CYCLE

Contract
Signature

Monitoring Monitoring
(physical) (financial)

Decision to Management
appraise Committee

Board of
Directors



PROMOTER

PROJECT
WORK

EIB
PROJECT
CYCLE

Identification

EIB eligibility

EIB external
lending mandate

EIB sectoral
lending policy

—

Technical
Assistance

Promoter / EIB project cycles — role of TA

Project
preparation /
Procurement

Feasibility

Operation

, Monitoring Monitoring
Appraisal : 3 :
(physical) (financial)
o EIB/EU
EIB criteria ST

Economic
Financial
Technical

Environmental and
social guidelines
Procurement
guidelines
Technical
standards

Environment

Master plans / Project screening / Pre-feasibility studies

Feasibility studies/ Environmental and social
impact assessments/ Tender documents /
Design

Implementation support/ Procurement process/
Technical audits

Capacity and institutional building




NN EEEENCER
' " Project example: integrated depollution of the
Bizerte lake

DELIMITATION DE LA ZONE D’ETUDE

European

Investment

Bank
COMETE

engineering
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i Programme preparation

2010 2011 2012 2013 2014
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1. Diagnostic Phase (TA)

2. Comment and finalisation (PT, -
BEI, TA)

Formulation Phase (TA) ]
Comment and finalisation

feasibility study (PT, BEI, TA) =
Appraisal (PT, BEl/other IFIs) -

Signature

S

o o

~

Creation PIU / Steering Ctee

Start of Project -

@

26
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Project example: integrated depollution of the Bizerte lake

« The proposed Integrated Depollution Programme consists of 4 main infrastructure
components, which target all priority sources identified in the course of the feasibility study
(Industrial pollution, wastewater, solid waste; coastal infrastructure works) a TA component to
support project implementation and a set of institutional support functions to ensure the
sustainability of project results.

* The blended funds will be channelled through the Ministry of the Equipment and Environment of
Tunisia to ensure proper coordination of actions and be on-lent or on-granted (depending on
revenue-generating capacity) to different implementing agencies.

Ministry of Ministry of State owned
EIB ':> Finance ':> Development I:> implementing
agents




European
Investment
Bank
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http://www.eib.org/femip



