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1. 1. SWIM Phase II: main features 

o GreenMed II financing decision (August 2014) 

 SWIM: 

 SWIM SM I extension 2 M€ 

 SWIM Supporting Mechanism II: 3 M€ 

 SWIM Demonstration projects II: 12 M€ 

 Marine Protected Areas 3 M€ 

(contract with UNEP) 

 Horizon 2020: 

 H2020 Supporting Mechanism 4 M€ 

 ENPI-SEIS (grant to EEA) 4 M€ 



1. 1. SWIM Phase II: main features 

 Expected results: 

 

 Better implementation of regulatory framework 

 IWRM is monitored 

 Enhanced science/policy interface 

Water cooperation enhanced 

 Best practices and success stories identified, 
tested and shared 

 



1. 1. SWIM Phase II: main features 

 SWIM Supporting Mechanism: 

 Service contract to be tendered 

Will be merged with H2020 Supporting 
Mechanism 

Operational duration: 3 to 4 years 

 SWIM Demos: 

 Grant contracts 

 Call for proposals 

Operational duration: 3 to 4 years 

 



2014 2015 2016 

1. 2. Timeline for SWIM II 

SWIM I 

SM 

Demos 

Dec  Dec  

ACLIMAS 
28/12/2015 

EcoPeace 
31/01/2015 

IMPROWARE 
28/2/2015 SUSTAIN 

WATER Med 
29/9/2015 

WADIS MAR 
27/6/2016 



2014 2015 2016 

1. 1. Timeline for SWIM II 

SWIM I 

SM 
Demos 

SWIM II 

SM 
(service 
contract) 

Implementation 

Contract 
notice 

February 

Prior 
information 

notice 
20/12/2014 

Contract 
signed 

Q4 

Procurement 

includes 
H2020 
Supporting 
Mechanism 



2014 2015 2016 

1. 2. Timeline for SWIM II 

SWIM I 

SM 
Demos 

SWIM II 

SM 
(service 
contract) 

Demos 
(grant 
contracts) 

Call for 
proposals 

Q1 

Procurement 

Grant 
contracts 
signed 

Q4 

Implementation 



2014 2015 2016 2017 2018 2019 

1. 2. Timeline for SWIM II 

SWIM I 

SM 
Demos 

SWIM II 

SM 
(service 
contract) 

Demos 
(grant 
contracts) 

? 



3. Some important questions: WHAT & HOW? 

o WHAT? 

- River basin management (incl. transboundary 
water resources)? 

- Reaching a Good Environmental Status? 

- Stakeholder participation? 

- Water nexus? 

- Facilitating sustainable investment 

- Water demand / supply management? 

- Identifying, testing, replicating BPs and success 
stories? 

- More? 



3. Some important questions: WHAT & HOW? 

o HOW? 

- Balance and linkages between national / regional 
activities 

- Study tours 

- Peer-to-peer seminars 

- Training: To be repeated? Ex-post mentoring? 

- On-line tools: Webinars? On-line courses? 

- More from EU experience? 

- Interactions between SM and Demos? 

- How to measure results and impact? 

- More? 


